f CareerSource

; ’ CAPITAL REGION
MINUTES

Board of Directors Meeting
3/27/2025
12:00 PM

Attendees: Martina McDowell, Princess Ousley, Tim Center, Louis Dilbert, Beth Cichetti, Kim Gay, Monty
Morgan, Mandi Bianchi, Erin Gillespie, Shelly Bell, Patrick Hutto, Byron Wade, Christina Chancey

Staff & Guests: Chakib Chahadi, Charlotte Brown, Jim McShane, Matt Salera, Tandria Edwards, Shawna
Sloan, Carrine Aneato, Jennifer Geurrero (ManPower), Rick Zamaripa, Lonnie Saunders, Tameka Thomas,
Aaron Smith, Ben Clark, Amy Correia, Corrie Melton

Recording: Tandria Edwards

. Welcome — Martina McDowell
Meeting called to order by Martina McDowell @ 12:05 PM

. Meeting Minutes — December 12, 2024 Action ltem | Pages: 1-2
Motion to approve Tim Center, seconded by Shelly Bell; all in favor.

. Audit Committee — Princess Ousley
o 2023-24 Audit Report Action Item II" Web Page Link
e 2023 IRS Form 990 Action Item IlI Web Page Link

Motion to approve Patrick Hutto, seconded by Christina Chancey; all in favor.

. Consent Agenda Action Item V'
Finance Committee — Cindy Lavoie
e Budget 2024-25 (Unrestricted) Page: 3
o Budget 2024-25 Page: 4
¢ 401K Annual Profit-Sharing Contributions Page: 5
e Gadsden & Wakulla Career Center Facility Leases Page: 6

Motion to approve Tim Center, seconded by Louis Dilbert; all in favor.

o Nominating Committee — Beth Cicchetti
e BOD Application — Elisabeth (Betsy) Barfield,
Jefferson County Action Item V' Pages: 7-9
e BOD Application — Byron Wade, FL Dept of Children
& Families Action Item VI Pages: 10-12

e BOD Application - Jessica Lowe, Vocational Rehabilitation
Action Item VII' Pages: 13-18


https://careersourcecapitalregion.sharepoint.com/sites/Board/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FBoard%2FShared%20Documents%2F%5FBoard%20of%20Directors%2FMeeting%20Packets%20PY%2024%2D25%2F3%2D27%2D25%2FAction%20II%20%2D%20Audit%20Report%202023%2D24%2Epdf&viewid=eaa3fb4a%2Dce56%2D4d57%2D8412%2D070753be6f2c&parent=%2Fsites%2FBoard%2FShared%20Documents%2F%5FBoard%20of%20Directors%2FMeeting%20Packets%20PY%2024%2D25%2F3%2D27%2D25
https://careersourcecapitalregion.sharepoint.com/sites/Board/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FBoard%2FShared%20Documents%2F%5FBoard%20of%20Directors%2FMeeting%20Packets%20PY%2024%2D25%2F3%2D27%2D25%2FAction%20III%20%2D%20990%20%2D%202023%2Epdf&viewid=eaa3fb4a%2Dce56%2D4d57%2D8412%2D070753be6f2c&parent=%2Fsites%2FBoard%2FShared%20Documents%2F%5FBoard%20of%20Directors%2FMeeting%20Packets%20PY%2024%2D25%2F3%2D27%2D25

Motion to approve Christina Chancey, seconded by Erin Gillespie; all in favor.

. Marketing & Communications Strategic Planning Focus Group
Carrine Anaeto & Charlotte Brown Verbal
o Chief Executive Officer Report — Jim McShane Pages: 19-20

Metting adjourned by Martina McDowell @ 1:11 PM

Note: The following items are included in the packet for informational purposes only:

Workforce Services Provider Quarterly Report — C2 Global Professional Web Page Link

One Stop Operator Report — Kevin Harrington Web Page Link
Senior Director ROPC Report — Tandria Edwards Web Page Link
Senior Director BES Report — Trish Yahn Web Page Link
Revenue & Expense Statement 24-25 (Unrestricted) Web Page Link

Revenue & Expense Statements 24-25 Web Page Link
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