[image: ]Minutes 
Executive Committee Meeting
12/7/2023
3:30 p.m.


[bookmark: _Hlk159319176]Attendees: Kevin Vaughn, Beth Cicchetti, Martina McDowell, Erin Gillespie, Shelly Bell

Staff: Jim McShane, Matt Salera, Patricia Yahn, Charlotte Brown, Tandria Edwards, Jeff Cheesborough, Kevin Harrington, Elizabeth Ventura

[bookmark: _Hlk159319138]Guests: Quincee MesserSmith, Kimblin Nesmith
Recording: Matt Salera
____________________________________________________________________________________________

Kevin Vaughn called the meeting to order at 3:32 pm. 

Meeting Minutes Approval 

· Minutes September 7, 2023, Action Item I       
[bookmark: _Hlk159318617][bookmark: _Hlk152849012]
Motion made by Shelly Bell. Seconded by Martina McDowell.  All in favor.
     	
· Minutes November 13, 2023, Action Item II 		

Motion made by Shelly Bell. Seconded by Martina McDowell.  All in favor.

[bookmark: _Hlk144456712]Finance Committee – Cindy Lavoie					
· [bookmark: _Hlk150167860]Budget 23-24 (Unrestricted), Action Item III1		
· [bookmark: _Hlk142889324]Budget 23-24, Action Item IV1	
· Prior Approval Request – Leon Career Center Leasehold Improvement, Action Item V1		 	

Action Items III, IV & V were voted in unison.  Motion made by Martina McDowell. Seconded by Shelly Bell.  All in favor.
							
Chief Executive Officer Report – Jim McShane 	
· Intro of Jeff Cheesborough
· USDOL Vision 2030 Forum in Chicago
· CAEL training, I am participating in for DEI
· The Workforce Alliance update
· Performance challenges
· Midwest Urban Strategies trip to Cleveland
· Meeting and Discussion with Kimberly Staley, DOL Regional Administrator
· Basic Economic Development Course – Tampa
· GCDC and Wakulla EDC Contracts (approved by Board and Florida Commerce)
· Business and Education Council – REACH Act requirement
· Worlds of Work 
· Talent Innovation Summit 2024 Update					

Service Provider Quarterly Report 							

OSO Report – Kevin Harrington								

Senior Director ROPC Report – Tandria Edwards						

Senior Director BES Report – Trish Yahn	

Executive Session was held to discuss the CEO Performance Review and CEO employment agreement.

Attendees: Kevin Vaughn, Beth Cicchetti, Martina McDowell, Shelly Bell

Guests: Quincee MesserSmith, Kimblin Nesmith				

· CEO Employment Agreement Action Item VI

Motion made by Martina McDowell to accept the employment agreement as presented. Seconded by Beth Cicchetti.  All in favor.

Meeting Adjourned at 4:24 pm.
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