
WORKFORCE plus Training Unit 
Meeting 

Mission 
CareerSource Capital Region connects 
employers with qualified, skilled talent 
and Floridians with employment and 
career development opportunities to 
achieve economic prosperity in 
Gadsden, Leon and Wakulla Counties. 

Vision 
Florida will be the global leader for 

talent. 

Values 
1. Business-Driven
2. Continuous Improvement
3. Integrity
4. Talent Focus
5. Purpose-Driven

Collaborate.     Innovate.    Lead. 

Executive Committee Special Meeting 
AGENDA 

February 18, 2026 – 3:30 PM  

Join Zoom Meeting: 
https://us02web.zoom.us/j/82653558174?pwd=NHZnRkJPa2JXRmdQVG45OTl4RytDQT09 

Meeting ID: 826 5355 8174 
Password: 045122 

One tap mobile 
+13052241968,,82653558174# US
+13092053325,,82653558174# US

I. Call to Order – Executive Committee – Cindy Lavoie

II. Workforce Services RFP Action Item I1  Pages: 2-57 

III. Interim CFO Services Contract (Indelible) Action Item II1  Pages: 58-65 

IV. Interim CFO Services Contract Action Item III1 

Amendment/Extension

V. Financial Services and Grant Management RFQ  Action Item IV1  Pages: 66-69 
and Contract Negotiations

Action Item V1 Pages: 70-72 

Action Item VI1 

Information Item I 

VI. Big Bend Minority Chamber of Commerce
MOU

VII. Wakulla Career Center Closure for Move on
February 25-27

VIII. Discussion - FloridaCommerce Office of the
Inspector General Audit Update

IX. Adjourn

1After motion and second, and after board member discussion, the public is invited to comment with a 3-minute 
limit and 12-minute overall limit. 

NEXT MEETING: March 5, 2026 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82653558174%3Fpwd%3DNHZnRkJPa2JXRmdQVG45OTl4RytDQT09&data=05%7C01%7CTandria.Edwards%40careersourcecapitalregion.com%7C7d7207a0aeb745d6b2f708db78048a89%7Cc35553b1ef3d4760aa2901ff77bcf523%7C0%7C0%7C638235733124226245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Yf3ZwMAAPvdaYxhgajf%2BJWCSaZGcs4P5ZDgwUQ3Y6FI%3D&reserved=0
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